
Dr. Jim Bohn has organizational expertise and insight stemming 
from decades of successfully leading leaders. His business insight 
derives from observing the organizational behavior of multiple 
Fortune 500 organizations, ranging from hospitals and healthcare, 
to retail and finance, to manufacturing and telecoms. Retiring after 
33 years with Johnson Controls, Dr. Bohn launched his own Change 
Management and Organizational Transformation Practice. Dr. Bohn is 
an accomplished lecturer and author of the book, Getting I.T. Right.

Installing an Organizational Application is Anything But Easy! 
Join us on June 24 as Dr. Jim Bohn takes us through a 10-step 
process about system change.
We will discuss several risks to avoid including:

•	ROI blindness	 •	 Lack of Organizational Readiness
•	Using the “B” Team	 •	 Rushing to Implement Technology
	 instead of the “A” Team		  before Analyzing Process

Our group discussion will include concerns about:
•	Managing change	 •	 Ensuring data integrity

Free for Paranet Member Company Participants & Guests 
$79 for Non-Member Participants

REGISTER NOW

Thursday, June 24 • 8:30-10:30 am
at The Paranet Group Headquarters with Dr. Jim Bohn

IMPLEMENTING ORGANIZATION-WIDE 
CHANGE REQUIRES A SOLID PROCESS

https://www.linkedin.com/in/dr-jim-bohn-ba7741205/
https://www.amazon.com/Getting-I-T-Right-Installing-Organizational/dp/1545358656
https://theparanetgroup.wildapricot.org/event-4291846
https://www.linkedin.com/in/dr-jim-bohn-ba7741205/
https://theparanetgroup.wildapricot.org/event-4291846

